SSLM · Simple Solution, Low Maintenance
Why SSLM?
The case for a Simple Solution, Low Maintenance approach — a leadership summary
SSLM turns project management from scattered documents, meetings and personal styles into one consistent, traceable system any team can pick up as-is — giving leaders honest visibility, least-sufficient governance, and proof that projects were worth doing.
What it improves
1. Trust in the numbers — one honest status rolls up from project to board on a fixed template, and any red line traces straight back to its source risk.
1. One source of truth — every document carries a single Project Reference, so a project's whole story is reconstructable and audit-ready.
1. Governance that scales without overhead — start light and add process only on a real trigger, from a solo project up to a portfolio office.
1. Money follows strategy — initiatives are prioritised by strategic fit and value, and projects that no longer justify their cost are stopped — sunk cost notwithstanding.
1. Proof of value — benefits are baselined before go-live and checked at their horizon, with cashable savings separated from notional ones.
1. Fits what you already do — methodology-agnostic, and it sits over PRINCE2, PMBOK and SAFe rather than replacing them.
What it improves, by delivery method
	Method
	The problem it's prone to
	What SSLM adds

	Waterfall
	Slippage stays hidden behind an optimistic “green” until late.
	A dependency-sequenced critical-path plan makes real slippage visible early; RAG reflects the worst key milestone and the real colour is reported; assurance re-tests the business case at every gate, not just at approval.

	Agile
	Hard to govern or roll up to a board; scope drifts; benefits go unmeasured.
	A thin governance and reporting skin over the team's own delivery — re-prioritising the backlog inside the baseline needs no change request, team telemetry stays with the team, and benefits are still baselined and checked.

	Value stream
	Boards drown in flow metrics; funding continues on autopilot.
	An altitude break — the board sees five decision elements, not telemetry; the Executive Stream One-Pager makes streams honest and comparable; investment is reviewed as “is spend still buying flow?” (fund / hold / stop).



What it asks in return
The templates make the right behaviour easy, but they don't enforce it. The gains depend on three disciplines: reporting the real status, logging risks and issues as they happen, and respecting the decision to stop. SSLM's value is proportional to that honesty.
In one line: least process, honestly applied, for the most traceable result.
See the SSLM Standard Operating Procedure for the full model, and the Delivery Methodologies Guide for how SSLM runs under Waterfall, Agile and value streams.
