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Document Control
	Field
	Details

	Project Name
	

	Reference
	Format: YYYY-NNN, e.g. 2026-001 — same reference assigned on the PTIP

	Version
	

	Date
	

	Project Sponsor
	

	Project Manager
	

	Business Area / Client
	

	Workstream
	

	System Reference (external system pointer, not an SSLM ID)
	

	Strategic Plan Reference (external system pointer, not an SSLM ID)
	


Executive Summary
Summarise the problem, proposed solution, costs, benefits, risks and approval sought.
Background
What events have led to the need for this project?
Driver / Business Need
What business need is driving the project? Why is change required now?
Problem / Opportunity Statement
Clearly define the problem or opportunity and consequences of doing nothing.
Strategic Alignment
Describe how this supports organisational strategy, regulatory obligations or operational plans.
Project Description
What is the project about?
Project Objectives
List measurable objectives and outcomes.
Project Deliverables
What will the project deliver? What value will the organisation receive?
Options Analysis
	Option
	Description
	Pros
	Cons
	Recommendation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Design-principle stance (complexity appetite): Low — buy / configure / access over ownership  |  High — build / own (by exception)
Rationale:
Record the full principle-by-principle detail — adoption, exceptions, and the low-maintenance target — in the Design Principles Register.
Scope
In Scope
•
Out of Scope
•
Benefits
	Benefit
	Category
	Measure/KPI
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Estimated Costs
	Item
	Estimate

	Internal Labour
	

	External Services
	

	Software/Hardware
	

	Training & Change
	

	Contingency
	

	Total
	


Risks, Assumptions, Constraints & Dependencies
	Type
	Description
	Impact/Mitigation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Delivery Schedule
	Phase
	Planned Start
	Planned Finish

	Scoping
	
	

	Requirements
	
	

	Design
	
	

	Build
	
	

	Test
	
	

	Roll Out
	
	

	Go-Live
	
	


Success Criteria
	Success Measure
	Target

	
	

	
	

	
	

	
	

	
	


Recommendation
Recommended option:
Funding requested:
Decision required (Approve/Reject/Defer):
Approvals
	Role
	Name
	Signature
	Date

	Sponsor
	
	
	

	Business Owner
	
	
	

	Project Manager
	
	
	




